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Louise Doyle

Degree Apprenticeships:

Opportunities and challenges

In partnership with:



SDN

• Team of specialists in FE, HE 

and apprenticeships

• Supported hundreds of 

apprenticeship providers to 

prepare for standards and 

end-point assessment

• Supported employers and 

trailblazer groups

• Authors of the Future 

Apprenticeships toolkit

Mesma

• Specialists in quality 

management for schools, FE 

and HE

• Support leaders and 

managers in co-ordinating 

quality management activities 

through software and 

consultancy

• Part of the SDN 

apprenticeships associate 

team working on the reforms

Who are we?
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• The changing apprenticeship landscape

• The opportunities this presents  

• The emerging challenges for HEIs and FE

• Revisiting the opportunities

• Our shared challenge
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“Apprenticeships are a vital UK-wide vehicle for employer 
investment in their workforce, enabling employers to develop 
their skills and behaviours that they need, as well as offering 
opportunities for those already in work and those entering it for 
the first time.”

Industrial Strategy, HM Government

The changing 

apprenticeship landscape
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• Approx. 35% of Standards at higher levels

• 27 HEFCE funded degree apprenticeships projects (phase 2)

• 80+ universities on the RoATP and rising  

The changing 

apprenticeship landscape



2016/17

• 259,430 level 2 
apprenticeship (down by 
11%)

• 195,780 level 3 
apprenticeship (up by 2.5%)

• 11,610 level 4 apprenticeship 
(up by 22%)

• Under 19s down by 8%

• 19 – 24 down by 8% 

Shift to higher level 

Standards 

% growth in starts 16/17

Level 4 22%

Level 5 36%

Level 6 119%

Level 7 67%

(source DFE Apps Data Oct 17)
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The changing 

apprenticeship landscape
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Engineering and Manufacturing Standards (Standard published/ Approved for 
Delivery):

• Process automation engineer degree apprenticeship 
• Aerospace engineer degree apprenticeship 
• Post graduate engineer 
• Control/technical support engineer degree apprenticeship 
• Electrical/electronic technical support engineer degree apprenticeship
• Manufacturing engineer degree apprenticeship 
• Product design and development engineer degree apprenticeship 
• Systems engineering masters level  
• Power engineer integrated degree apprenticeship 
• Nuclear scientist and nuclear engineer degree apprenticeship 
• Risk and safety management professional degree apprenticeship
• Science industry process/plant engineer degree apprenticeship

The changing 

apprenticeship landscape
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Ofsted’s remit

Ofsted do not 
inspect:

• Level 6-7 
delivery 

• End-point 
assessment 
organisations

Ofsted

Level 1-3 
apprenticeships

Level 4-5 
apprenticeships

With prescribed 
HE qualification QAA



Opportunities this presents
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Degree 
apprenticeships

Individuals

Employers

Apprenticeship 
providers
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• Appropriateness of the Standard and Assessment plans

• Grappling with the systems and processes associated with 
apprenticeship delivery and funding

• Modification of internal quality assurance processes to meet 
the needs of swift design and delivery for apprenticeships

• Delivery of apprenticeships is broader than what happens in 
the classroom

• Investment in resource, time and cost to develop an offer

The challenges – HEIs



Apprentice

Contracting

Gateway

Skills and 
behaviours

development

Knowledge 
development

Engagement 
of mentor

Enrolment

Requirement

Select provider
Agree 
model and 
milestones

End-point assessment

Certification
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The challenges – FE & Skills



Source: Professor Roy Sandbach, Newcastle University



Opportunities revisited

Collaboration between HE and FE?

• Competitive advantage

• Recurrent cooperation/ coordination

• Shared risk

• Resource contribution

• Knowledge transfer/ access to skill

• Diversifying into new areas

• Overcoming regulatory (or similar) barriers

• Create efficiencies

• Improve performance



Questions to ask:

• What are we aiming to achieve?

• Do we see this as a long term partnership or  addressing a short 
term need?

• Can we achieve our desired outcome without collaborating? 
What more can we gain?

• Are there any areas where we are unwilling to compromise?

• Are we clear on which areas of our business the partnership 
relates to?

Opportunities revisited



Models of collaboration

• One takes full control of another’s assets

Hierarchical relations

• Two or more organisations create a jointly owned legal organization which limits its 
purpose for parent organisations

Joint ventures

• Contractual whereby partners share strategic decisions and responsibilities for 
performance

Strategic cooperative agreements

• Contractual whereby infrastructure or resources are made available from one partner to 
another

Operational cooperative agreements

• Project-driven initiatives to meet specific objectives/ outcomes

Short-term action sets

• Arms length transactions coordinated through price

Market relations
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Our shared challenge?



louise@strategicdevelopmentnetwork.co.uk

www.strategicdevelopmentnetwork.co.uk

www.mesma.co.uk

Thank you
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